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Coop Inc. o .

Wellness: Bike Share Membership through Zoom Bike

e

Gove yerst Eoam NI Eed Mo 10 Chausands of bkes areund Manhattan, Broseyn
Queens. and Jersey City with our bike share partaer, OU Bike. Our Partner
Zoom Bike makes & easier to live and
Why offer Zoom Bike Commute in New York, When
employees join, they get access to

v g . over 12,000 tikes ot 750
stations kecated s S0, YOUE 163M Will JPRIECiati ACCESS 10 0NE of OUT MKt &
pasular and atfordable weliness perks. s
38.76 million 38.76 million 38.76 million
Zoom Bike FAQ

Annual membership cost
A

s an employer 100% or 30% of the wsch
employee hat 5igrs up theough Casties.

$75.00/ee $150.00/ee
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David Kelley

Prototyping Playbook | Math Rothenberg

The Master Prototype | Atif Azam

The Design Squiggle | Damien Newman
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Hybrid model example

Design engineering team members:
Report directly into design engineering
Prioritization comes from the product team

Dedicated team members for product teams
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2sign org rts Design org reports Design org
‘ to Product stands alone
Led by Chief Led by Chief Led by Chief
Technical Officer Product Officer Design Officer

A. Design engineering OR B. Design engineering
reports to Engineering —_ reports to Design
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Evaluation criteria within design engineering

® Manager feedback:
Culture, behavior, ethics, drive, passion to solve problems, learning
style, self-motivation, overall fit for the role, project management,
project execution.

® Technical assessment:
Technical skills (JS, React, Git, build process, framework experience,
code-review experience).

® Design assessment:
Design skills (creativity, collaboration, design critique, animation, user
research, interaction design, and understanding good design principles
and practices).

® Ul engineering assessment:
Ul engineering skills (HTML, CSS, Sass, JS, RWD, accessibility,
internati ization), productization (i.e. making prototypes into
production-ready code), Ul testing (Jest), end-to-end testing (Cypress).

® Design technology assessment:

Prototyping skills (general prototype techniques, ability to balance design
and tech, design polish, ability to produce final code as designers intended).

© Manager feedback:
Culture, behavior, ethics, drive, passion to solve problems,
learning style, self-motivation, overall fit for the role, project
mar t, project ion.

©® Technical assessment:
Technical skills (JS, React, Git, build process, framework
experience, code-review experience).

© Design assessment:
Design skills (design collaboration, animation, user research,
and understanding good design principles and practices).

© Ul engineering assessment:
Ul engineering skills (HTML, CSS, Sass, JS, RWD,
accessibility, internationalization).

® Design technology (validation)
® N
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Design engineering

echnical ills 0 ills areer Patl
S i sma rix Technical Skill Soft Skill C Path
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3= -‘:‘258'&55%'5589332"’
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§8 8829855 E88885583853
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Team Member
Name Level Role Manager StartDate Location
Avery Senior DT Drew 8/2/12017 SFO 0 0 wﬂ ﬂ n
Taylor  Mid DT Blake 1/30/2020  SFO w &l
Morgan Associate UlEng Blake  3/16/2018 ATX 8] [) F w
a o vEe

Alex Senior UlEng Jordan 2/1/2020 ATX

=

Skills Key Career Path Key
0 No experience Competent W Wants to be proficient
Novice Proficient 10 Trending to be proficient
Advanced beginner Expert {*} Currently proficient
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